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Borders NHS Board 

 

NHS BORDERS ANNUAL REVIEW LETTER 
 
 
Aim 
 
This paper is to provide members with feedback and action points from the Minister for 
Public Health’s letter following the Board’s Annual Review Meeting on 23 November 2012 
held at Eildon Mill, Tweedbank. 
 
Background 
 
Last year Scottish Government agreed a rolling cycle which means that a Ministerial 
Annual Accountability Review is held every second year.  The NHS Borders Annual 
Review for 2011/12 was held on 23 November 2012 with Michael Matheson, Minister for 
Public Health chairing.  This followed last year’s NHS Borders led Review. 
 
This year’s Annual Review focused on the impact NHS Borders is making in delivering the 
Scottish Government’s outcomes through the HEAT Targets and other commitments they 
are making to support their Single Outcome Agreements (SOAs). The Quality Strategy and 
how this is being aligned within NHS Borders was also a key topic of discussion.  The 
Review involved a rigorous examination of the Board’s past performance and future plans 
and examined how these link to strategic objectives and the national outcomes framework. 
Discussions covered both past performance and forward planning.   
 
The Review was rounded off with a lively Public Question and Answer Session. 
 
Every year, following the Annual Review of NHS Borders the Cabinet Secretary or Minister 
for Public Health sums up the performance of the Health Board by letter (See Appendix 1).  
The Feedback Letter this year itemises progress against the HEAT targets and other 
achievements for financial year 2011/12.  NHS Borders has had a chance to agree on the 
content of this Letter before it was formally received as a draft copy was distributed for 
comment in advance. 
 
The Annex attached to the Feedback Letter details action points that the Board must 
further develop during the current financial year.  These points will be reviewed at the next 
Annual Review in the Summer/Autumn of 2013.  
 
Summary 
 
A Feedback Letter has been received from the Minister for Public Health on the 
performance highlighted at the NHS Borders Annual Review held on 23 November 2012.  
The review focused on the impact NHS Borders is making in delivering the Scottish 
Government’s outcomes through the HEAT Targets and other commitments they are 
making to support their Single Outcome Agreements (SOAs) and implementation of the 
Quality Strategy.   
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The feedback received is largely positive and acknowledges that NHS Borders is working 
hard to achieve targets set and is well placed to deal with the challenges ahead. 
 
Recommendation 
 
The Board is asked to note the Annual Review Feedback Letter for 2011/12 and the key 
action points.  
 
Policy/Strategy Implications 
 

Actions resulting from the Annual Review 
may impact on a number of strategies / 
plans. 

Consultation 
 

The self assessment document was subject 
to consultation with key managers, the 
Clinical Executive, Board Executive  Team, 
Scottish Health Council local 
representatives and members of the Public 
Partnership Forum. 

Consultation with Professional 
Committees 

See above 

Risk Assessment 
 

Each narrative within the LDP HEAT targets 
highlights any particular risks to 
achievement of the targets and plans in 
place to minimise any such risks, these 
have also been identified through the self 
assessment. 

Compliance with Board Policy 
requirements on Equality and Diversity 
 

NHS Borders Annual Review 2012 complies 
with the Board’s requirements on Equality 
and Diversity. 

Resource/Staffing Implications None identified 
 
Approved by 
 
Name Designation Name Designation 
June Smyth Director of Workforce 

and Planning 
  

 
Author(s) 
 
Name Designation Name Designation 
Meriel Smith Planning and 

Performance Officer 
  

 


















