AGENCY NURSING

RISK ASSESSMENT TOOL
To be completed for all requests for Agency both contract & non contract.

SITUATION

Clinical Board

Department/Ward

Speciality

Date

Funded establishment - Number of Registered and Non registered

Nurses Rosters on Duty - Monday — Friday 7 JO— i ——
Saturday — Sunday  R...... i - S

Experience required - RGN Generic Skills/Specialist Skills
eg. Theatres/Midwifery

BACKGROUND
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Finish TIME e e
Gap identified ep. RN T2 howr shilh. . vonon v ssnmsassracsva s

Reason for Gap o e

AL - Annual Leave PD - Patient Dependency

SL - Sick Leave O - Observation

CL - Carers Leave AP/CP - Adult/Child Protection Issues
ML - Maternity Leave S - Suicidal

Comp - Compassionate Leave A - Absconding Risk

™D - Training NF - Nurse Bank Unable to Fill
S - Short/Long Term Sickness

Bank and Agency should not routinely be used for Annual Leave and Study Leave .
When did gap come to Light.........coooiiiiiiiiiiiiie Date and Time
Nurse Bank approached unable fo BIL ccco.voiwiivs svvm s sesnisss Date and Time
Unit Informed Yes/No

Specialist Skills not available Yes/No






Amp
U0 2sInu paIo)srdar oN

pastwoiduwos spasu
ares yyeay xopdwoo
1o 0} A[Iqy

posturorduwros Ayudip

pue 9100 [elUSUWEpUN]
JO pOOYI[aYI] paseaIou]

A1a1enbape spaou
syuanied 01 puodsalr
PUE IOJUOW 0] AJI[Iqeu]

e 1]
[euonerddQ
[IINATDG 9)E3NIWI 0} BAIB
pousig HSTY JO [9A37] |  Aq U B} SHONIY UI)IA URYE] SUOIPY SYSIY paynjuapy

asany LOuady Sunsonbaa — [00], JUIWSSISSY HSTY

INHNSSHSSV




Ia)0/S3NIP SIOLID
JO pOOYI[aYI] Pasea1ou]

Anreroads

UIgiim sTInys pue
a8papmow] paambar oyp
1im Jyels 2renbapeuy

X1 [Tys orerrdorddeuy

AJaY1] Jusunean
Ut pue sAB[Ip 2[qISsod

pousis

SR JO [PAY]

IdSRUBA
[euonerdQ
[3INAIIS

Aq uaye) suonay

J)eSyIu 0] BAIE
UTITAL T3 E) SUOT)YY

SYSTY POYUAPT




S[red
Io/pue FuIpIoM JO YSIY

AJuo

(NJARI) 1m0 SuIp[oH
Adde ‘qurensar o3 [0S
arerrdoxdde;Aroedes
paonpay

parmbai uoryerosnsar
uaym puodsar
0} Aoedeo paonpay

Jres

pue seanje[al1 uaned
)M S)BOIUNTITIOD
KJ9ATIO9R)R

0} owm) ojenbopeuy
“S}1[NSal Jo FUIPLal-SIIA]

J3SRURIA
[euoneaadq)
JIINAIIS 3)E3NIW 0} BB
pausig ST JO [2A97] | Aq waye) SUOI)IY | WITPIM UIB) SUOHIY SYSTY paynuap]




(seur[apIinn uonvanoIg
PINYD) USIP[IY)) 01 ST

SIUTEPIME)
UON03}0I] NPV

— uornyeyio[dxa ‘esnge
‘Q0UQ[OIA ‘UOIssaIide)
SR JO 35T

Juatredur
QATJTUZO0D pue ATOWIW
M SI2quunu pasealouf

pausig

ST JO [9A97]

REF T
Jeuonerdd(
JIINAIIS

Aq uaye) suonOVy

J)eINIW 0) BIIE
Ul)im Ua3je) suonoy

SHSTY peynuap]




$paq 9so[d ‘BLIOID
uorssrwpe ysnipear
01 Judwanbay

SO [[Eys
S[AQ] Suryyels 1snlpear
01 JuawaIInbay

SI9YO
Aq paaraosad
swapqoad

Jo el
spasu
Bureounwod
SSHTATCT
U134y
Sururejurews

RS UTIT
Apadoxd yurp
J0 189 0] SuI[rej

199[33N JO

IS

pausig

ST JO PAY]

Jageuey
[euonerdQ
JINAIS

Aq ua¥E) SUOIIY

aednu o) voae

UM UIME} SUOIIY

SHSTY paynuap]




JDIAISS DATNODYTS
Jyes urejurew o} S[qeu )

BESTI T
[euonexddQ
JER N ETS I)eSnIuI 0] BaIL
pousgis WSIY JO [9A97] |  Aq woye) SUONOY | UITHIM UINE) SUCHOY SYSRYY PayBuap]




Remedial action taken at ward level — including review of skill mix, workload, additional
hours offered to all PT staff, including those off duty, moved staff from later in the week,
swap or TB

Summary of actions taken and remaining risk level

Remedial action taken at Operational/Service Manager level, including review of staffing
across Clinical Boards and beyond. Review of occupied beds and dependency across
hospital, including resources deployed in other departments.

Describe Actions taken and Risk Level




Remedial action taken at Operational/Service Manager level, including review of staffing

across Clinical Boards and beyond. Review of occupied beds and dependency across
hospital, including resources deployed in other departments.

Describe Actions taken and Risk Level

Remedial actions taken by General Manager, Associate Director of Nursing, including a
full review of perceived risks, what is the actual level of risk, what further actions can be

taken

Describe Actions taken and Risk Level
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If the risk level cannot be further mitigated against, tolerated or accepted escalation to
Director on Call for Consultation or agency.

Short Summary
Recommendation with rationale in particular likely impact on Patient Safety and Business

Continuity — waiting times, specialist services incur ECR costs, adverse publicity,
reputations.

Level of Risk High/Medium/Low
Can the risk level by tolerated - Yes/No
Can the risk be accepted - Yes/No
If this is no......

Escalation Process — Chief Operating Officer/ Director on Call
(Record Decision)
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If the risk level cannot be further mitigated against, tolerated or accepted escalation to
Director on Call for discussion and /or agreement to go to Agency.

Completed by

Authorisation :

Risk to be tolerated
Non Contract Agency

Agency

Signed Date

Chief Operating Officer (in hours)/
Director on call (out of hours)

Yes/No
Yes/No

Yes/No
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