Allied Health Professionals -NHS Borders

Protocol for Emergency Cover Arrangements — Escalation Procedure
Staff should follow the following chart when gaps or additional care needs
emerge which cannot be safely managed within existing resources.

Head of Department offers staff on duty Yes/No
additional hours

Head of Department contacts all staff to Yes/ No
offer additional hours including AHP Bank Staff

Head of Department contacts other areas Yes/No
across AHP’s services to seek assistance/ anyone known who
will do overtime or short notice duties.
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Discuss with Lead AHP PACS or General Manager (Acute) Yes / No
Review staffing levels / assess risks across the service
and redeploy when appropriate.
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Contract Agency
Contacted

|

Unavailability of Contract Agency Staffing

To discuss with
e THeads of Service
¢ General Manager (Acute)
¢ Lead AHP - PACS
e Senior Medical Staff
e Executive Director
Refer to Action Plan
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