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A meeting of the Borders NHS Board will be held on Thursday, 25 June 2015 at 3.00pm
in the Board Room, Newstead.
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ANNOUNCEMENTS & APOLOGIES
REGISTER OF INTERESTS

MINUTES OF PREVIOUS MEETING
Thursday, 2 April 2015

MATTERS ARISING
Action Tracker

CLINICAL & STRATEGY
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Access to Treatment Report
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GOVERNANCE

Audit Committee

Clinical Governance Committee
Public Governance Committee
Staff Governance Committee
H&SC Integration Joint Board

NHS Borders Annual Accounts 2014/15

NHS Borders Endowment Fund Annual
Accounts 2014/15

NHS Borders Patient’s Private Funds Statement

2014/15
PERFORMANCE

Capital Plan Update

Financial Monitoring Report for the 2 month
period to 31 May 2015

Managing Our Performance Year End Report

HEAT Performance Scorecard

FOR INFORMATION

Chair and Non Executive Directors Report

Board Executive Team Report

Statutory and Other Committee Minutes

ANY OTHER BUSINESS

DATE AND TIME OF NEXT MEETING

Governance
Committee
Chairs

Director of
Finance

Director of
Finance

Director of
Finance

Director of
Finance

Director of
Finance

Director of
Workforce
& Planning
Director of
Workforce
& Planning

Chair

Chief
Executive

Chief
Executive

Thursday, 6 August 2015 at 3.00pm in the Board Chair

Room, Newstead.
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AT THE CONCLUSION OF THE PUBLIC MEETING THE BOARD WILL RECONVENE
FOR ANY MATTERS OF RESERVED BUSINESS



