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Thank you to members of the Local Citizens Panels for
their help and advice in producing this document.



Introduction

Why do we want to integrate (integrate means
working together) health and social care services in

the Scottish Borders? What should we see as a result?

We aim to create services that:
e are more focused on the person

e make everyone feel better and more healthy.

This Plan is based on what we have learned from
listening to local people. From April to December
2015 we asked people what they thought about the
Plan. Thank you to all who gave us feedback in
person or in writing. We have used some of your
comments already. We will use other comments later

to help us in planning our work.

This Plan is only the beginning of our work. We will
keep changing it based on your needs and the
feedback from people living in the Borders. It will be

updated every 3 years.

Susan Manion



Chief Officer for Health and Social Care Integration
March 2016

Why we need to change

there will be more people who need our services
we will not have more money to help people

we need to work in a better way.

we want to make the services better
we want to make people feel better when they use

these services.

we want better health and wellbeing for everyone.

Services need to be what the person really needs. We

want to make people’s health and wellbeing better by:

making sure their care and treatment go as

smoothly as possible



¢ helping them to stay independent for as long as

possible

e helping them to get well after illness

e helping them when things are difficult.

Can we make health and wellbeing better through
community-based care? Money and staff can be
moved into the community. More care can be given

closer to home.

This should mean:

e fewer people need to go into hospital

e where you live will not affect the health care you

get
e how much money you have will not affect the

health care you get
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e people can live longer at home with or without a
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Which health and social care services will be working
together?

little help.

e all adult Social Care Services
e all Community Health Services

e some health services provided in a hospital.

Our Goals

We came up with 9 goals after talking to local people.
If we meet these goals it will mean better health and

wellbeing for you.

1 - We will make it easier for you to use our
services. We will work with communities.
The Borders has strong communities. Good

communities make people more independent and

healthy.



2 - We will be better at helping you make sure you
don’t get ill.
We will have services that help people who are trying

: to do things on their own.
GP Surgery

3 - We will help people stay healthy so they do not
need to go to hospital.
We will give people:

¢ the right help in the right place

e the right help at the right time.

We will make sure people are well so they can stay in

their own homes.

4 - We will give care close to home
e we will have services which meet the needs of
local communities

e we will give help to people near where they live

e we will work better with the health care services.

5 - We will work together to deliver health services
By working together:

e we will give people better services

e we will make the people who work for us

happier.



6 - We will help people have more choice and
control over the help they get
People will have the right health and social care for

them.

7 - We will work to get better at doing our jobs
We will plan and review our services to make sure we

are doing it right.

Training Room
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8 - We will try to make sure everyone can get the
same services.
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If the plan works

W ¥ oo 9 - We will help Carers:
W5/ Allowance
ﬂf}\ e stay healthy

e continuein their caring role

Services will work together. Services will run more
smoothly.




People will be involved in planning their own care and
support.

People will only need to speak to one person to get all
their care and support.

New equipment will help people to stay healthier.

People with more than one long-term condition will be
supported.

We will do more to stop:
e children and young people from getting ill
e families from getting ill

e carers from getting ill.
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better health and well-being.

Our services will treat everyone equally.

Staff will be used in the best way.

Money will be spent on the right things.
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You can get this information in other languages

Please contact us if you would like this information on CD, in large print or in another
format. Please contact us for information about language translations, more copies, or to
arrange for someone to meet with you to explain any parts of the document that you do not
understand.

Hithig R 5 CER

EREMMEHERES. AFEBRAURSEBEMERX, RATLLUEIBLLT
HEERFAMTRE AR, RECRRIARAS, tboh, 4R AT LA S DU T bk SRERA B #4A9 o
XMEMNXEFASRRESZEE, ToIEREMAMEZEE BEMATHEA
S EE A IRAREREE M H R P BT A 5.

[Alternatywny format/jezyk]

Aby uzyskac kopie niniejszego dokumentu w formacie audio, duzg czcionkga, oraz innych
formatach prosimy o kontakt na ponizszy adres. Uzyka¢ tam mozna réwniez informacje o
ttumaczeniach na jezyki obce, otrzymaniu dodatkowych kopii oraz zaaranzowaniu
spotkania z urzednikiem, ktory wyjasni watpliwosci i zapytania zwigzane z treScig
niniejszej publikaciji.

Paragrafo de formato/lingua alternativos

Pode obter este documento em cassete audio, impressdo aumentada e varios outros
formatos contactando a morada indicada em baixo. Pode ainda contactar a morada
indicada em baixo para obter informacdes sobre tradu¢des noutras linguas, cépias
adicionais ou para solicitar uma reunido com um funcionario para lhe explicar quaisquer
areas desta publicacdo que deseje ver esclarecidas.

Maparpad 06 anbTepHaTMBHO MAOpMaTE/A3bIKOBO BEPCUN

UToObl NONYYNTb AAHHbLIM AOKYMEHT B 3arMCU Ha NNeHKe, B KPYNHOLIPUATOBON
pacnevaTtke u B Apyrnx pasnuyHblix popmaTtax, Bbl MOXeTe 06paTuTbCs K Ham no
npuBedeHHOMY HuxXe agpecy. Kpome Toro, no AaHHOMY agpecy MOXHO obpaluatbes 3a
NHopMaLmen o Nnepesoe Ha pasfnyHble A3bIKK, NOSTYYEHUN JONONTHUTENbHbBIX KOMUIA a
Takke ¢ TeM, YTOObl OpraHn3oBaTb BCTPEYY C COTPYAHMKOM, KOTOPbIA CMOXET peaCcTaBUTb
00bsiCHEHUSA NO TeM pasgenam nyénukaumm, KoTopble BaM XOTeNoch 6bl NPOSCHUTD.

Our address:

Scottish Borders Health and Social Care Partnership
Scottish Borders Council Headquarters

Newtown St Boswells

MELROSE TD6 0SA

Tel: 0300 100 1800
Email: integration@scotborders.qgov.uk PY PY
Website: www.scotborders.gov.uk/integration

Scottish Borders
Health and Social Care
PARTNERSHIP
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