
Interim progress report: Encouraging applied research in Health Services 
 

The overall aim of the project was for the applicant to work with other interested staff, in NHS Borders 
to: 

a. develop an informal  clinical research community of practice where applied research ideas can be 
shared and developed and where areas of existing good practice, suitable for publication can be 
identified  

b. develop an informal buddy system to encourage practice based research ideas to be implemented  

c. produce at least 2 papers to be submitted for publication at the end of the funded phase of the 
project. 

d. increase the research skills and confidence of the staff involved.  

 

To date (midway through the project) the following has been achieved 

a. An informal clinical research community of practice has been developed. This has initially 
centred around staff working within child services in NHS Borders, but has also been 
extended to involve practitioners in Lothian and Tayside as common areas of interest have 
been identified and project proposals developed. In addition, links have been made with 
volunteers to help increase the research capacity of staff. 

b. The author has acted as a facilitator and research buddy with the aim of facilitating practice 
development. In this context, practice development has been conceptualised as placing an 
emphasis on getting research into practice and carrying out evaluation, audit and small scale 
research activities. As part of this process 4 projects have been identified that could be written 
up for publication, all of which derive from existing practice/ work that has been carried out in 
the clinical context. 

To date, 4 papers have been written up and submitted for publication, 3 of which have been 
accepted for publication. In addition, 1 additional paper is in preparation. The group is also 
working on a clinically based research proposal. The total number of publications/papers that 
have been written up for publication which have resulted from the various NHS Borders 
funded projects that the author has been involved in that include other NHS Borders staff is 
12. 
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c. The skills and confidence of the 11 staff currently involved in the informal research community 
of practice vary from those with no experience and no publications, to those who hold doctoral 
level qualifications, but have limited experience in writing up research for publication. Six of 
the staff involved had no previous publications or experience of writing for publication.  
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