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COVID-19 REMOBILISATION PLAN 2021/22 – NHS BORDERS BOARD RATIFICATION 

OF FORMAL APPROVAL BY RESOURCES & PERFORMANCE COMMITTEE 
 

Purpose of Report: 
 
The purpose of this report is to ask Board members to ratify the Resource & Performance 
Committee’s formal approval of NHS Borders COVID-19 Remobilisation Plan 2021/22 
(RMP3). 
 
Recommendations: 
 
The Board is asked to ratify the approval. 
 
Approval Pathways: 
 
The draft RMP3 plan was developed in conjunction with service leads, reviewed by the 
Board Executive Team and then approved by the Chair and Chief Executive for 
submission.  The submitted version has been shared for review and comment with the 
Area Partnership Forum, Area Clinical Forum, Recovery Planning Group, members of the 
IJB and members of NHS Borders Board for an opportunity to review and comment.  No 
substantive feedback was received once the plan was circulated for comment, so the plan 
remained per the draft which was submitted to Scottish Government in February.   At the 
April Board Meeting the Board delegated responsibility for approving the remobilisation 
plan to the Resources & Performance Committee.  The plan was subsequently presented 
to Committee on 6th May 2021 and it was approved.  This cover paper was reviewed and 
approved by the Director of Planning & Performance. 
 
Executive Summary: 
 
1.1 On the 6th May 2021 RMP3 was taken to the Resources and Performance Committee 

for formal sign off on behalf of NHS Borders Board. The approval process had been 
agreed by the Board at their meeting in April 2021 due to the publication guidance 
received from Scottish Government.    

 
1.2 The Board are now asked to ratify the Resources & Performance Committee’s approval 

of RMP3 which can be found at: https://www.nhsborders.scot.nhs.uk/corporate-
information/key-publications/?category=&keyword=remobilisation&month=6&year=2021 

 
1.3It is anticipated the Scottish Government will ask all Boards to refresh their 

remobilisation plans in September 2021 with the inclusion of their Winter Plans, 
although this has not yet been formally commissioned.   

 

https://www.nhsborders.scot.nhs.uk/corporate-information/key-publications/?category=&keyword=remobilisation&month=6&year=2021
https://www.nhsborders.scot.nhs.uk/corporate-information/key-publications/?category=&keyword=remobilisation&month=6&year=2021
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Impact of item/issues on: 
 
Strategic Context The Board is required to have a COVID-19 

Remobilisation Plan to replace our 2021/22 Annual 
Operational Plan.  This had to be submitted to Scottish 
Government for consideration.   

Patient Safety/Clinical Impact This will be continually assessed by the business units 
as we move through remobilisation.  

Staffing/Workforce 
 

This will be continually assessed by the business units 
as we move through remobilisation. 

Finance/Resources This will be continually assessed by the business units 
as we move through remobilisation. 

Risk Implications This will be continually assessed by the business units 
as we move through remobilisation. 

Equality and Diversity A Health Inequality Impact Assessment is being 
undertaken. 

Consultation Consultation and engagement on RMP3 continues as 
we move through remobilisation.   

Glossary RMP3- Remobilisation Plan 2021/22 
 

 
 




