
WHISTLEBLOWING

What do I need to know … 
and do?

ANDY CARTER,  DIRECTOR OF HR 1



Whistleblowing is the act of an 
employee, student, contractor or 

volunteer reporting perceived 
wrong-doing within an 

organization, particularly when it 
is in the public interest 

It involves disclosing information 
about perceived illegal/criminal 

activities (fraud, theft), breaches 
of legal obligations/codes of 

conduct, or other harmful 
practices, potentially affecting 
the health, safety, and/or well-

being of others
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We should always try to 
resolve any 

queries/concerns in a 
business as usual way 

first

Stage 1
EARLY RESOLUTION

Straightforward issues 
to look into and explain 

findings (5 days)

Stage 2
INVESTIGATION

More complex matters 
requiring more 

time/energy (20 days)

INWO 
(backstop)



Examples of 
people blowing 
the whistle, or 
when perhaps 
they should have 
.. but were maybe 
afraid or unsure
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Doctor and husband jailed after selling PPE stolen from NHS during 

Covid pandemic



Independent National Whistleblowing Officer (INWO)
the aim of the role is to make sure everyone del ivering NHS services in Scotland is able to 
speak out to raise concerns, ult imately contributing to ensuring that the NHS in Scotland is 
as well run as possible

The INWO Standards
• Part of Scottish Publ ic Services 

Ombudsman of f ice, establ ished 2021

• Whistleblowing procedures must be open, 
focussed on improvement,  impartial,  
supportive ,  simple,  t imely, thorough & 
consistent

• People must be able to raise concerns,
conf ident that they can do so in a
protected & anonymous way, that wil l not
cause them personal detr iment

For NHS organisations | INWO

NHS Borders Obligations
Have a Whistleblowing Champion  – Lynne Livesey 
(Non-Executive) and Conf idential Contacts (Ir is 
Bishop co-ordinates). 

Main source of NHSB information :

www.nhsborders.scot.nhs.uk /corporate-
information /whistleblowing /

Procedure to be fol lowed (2 main stages) :

NHSB-Rais ing-Whistleblowing-Concerns-Guide-for-
Staf f-2024-.pdf

Flowchart : 
https://www.nhsborders.scot.nhs.uk /media /1120757/
Whistleblowing-Flowchart-Sep25-.pdf
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How can you help?

For ALL staff – general awareness raising

https://www.youtube.com/watch?v=peapzvBr
8vU

For Line Management – complete training 
modules

https://learn.nes.nhs.scot/40284/national-
whistleblowing-standards-training
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