Scottish Borders Children’s Hearing Services Working Group (CHSWG)
Minutes
Monday 19th January 2026
Galashiels Health Centre

Present:
· Fred Tanner- NHS borders audiologist (Chair)
· Alison Macpherson- Deputy Head Teacher of Leader Valley School and head of service for Teachers of deaf children and young people (Minutes)
· Mark Sleigh- clinical lead audiologist
· Jenna Green - parent of deaf child and trustee for South of Scotland Deaf Children’s Society (SSDCS)
· Heather Young - parent of deaf child
· Hilary Broatch- Equality, Diversity and Inclusion officer Borders College
· Emma Chapman-  NDCS advice and guidance officer for South of Scotland
Present online:
· Marnie Davis Wood  - parent of deaf child and trustee for South of Scotland Deaf Children’s Society (SSDCS)
· Brogan Thomson- Rehabilitation adviser from Scottish Cochlear Implant Programme 
· James Bewsey- Quality Improvement Officer 
· Claire Irving – Paediatric consultant (link with hearing)

Apologies:
· Esmond Carr- ENT consultant 
· Diahann Whitefield and Verity Hill- NHS Lothian Audiology 
· Rosie Scott- sensory services team 
· Pamela Scott- Teacher of deaf children and young people 
· Alison Vannan- health visitor 
· Dawn Coventry- service manager for women and children’s services - newborn hearing screening manager 


Also invited:
· Jaqueline Nimmo- Borders College
· Lucy Benjamin- speech and language therapist 

1. Introductions

Round the table introductions from all parties. Secretary gave apologies from those who are unable to attend. 

Minutes from previous meeting shared and agreed

2. Matters arising:

· Logo development for Scottish Borders CHSWG – Ongoing discussion around who is best placed to co-ordinate the development of a logo for the CHSWG, preferably being made by a service user. South of Scotland Deaf Children’s Society (SSDCS) are currently not getting much attendance at in person events so may not be best placed for this, although they would be happy to advertise and share information (audiology happy to advertise SSDCS to try and improve participation).
The Teachers of the Deaf (ToDs) may be better placed to co-ordinate any competition for logo design. Action – Alison (look at competition for logo design) Jenna – advertise info as needed through SSDCS + send SSDCS event info to audiology
· Audiology website – area identified on Audiology website for CHSWG minutes to be added and information shared. Can be found at:

 nhsborders.scot.nhs.uk/patients-and-visitors/our-services/general-services/audiology/paediatric-audiology-service/

· Stakeholder list – Fred shared list – agreed we have the right people attending and having information shared with them:

· Audiology Borders
· Teachers of the Deaf
· Newborn Hearing Screeners
· Ear Nose and Throat
· Paediatrician 
· Specialist Speech and Language Therapist
· National Deaf Children’s Society
· Sensory Services
· Parent representatives
· Child/young person representatives
· Health Visitors
· Cochlear Implant Centre
· Lothian Paediatric Audiology
· Higher Education (Borders Collage) 
· Child and Adolescent Mental Health Services (CAMHS)
· Integrated Joint Board Representative
Update from Jenna - Sheila Robson is now the key contact involved in S&LT support for Deaf children.  Alison will circulate an email asking permission to share contact email addresses within the group to allow information sharing and collaboration (Action – Alison)
· Quality Improvement – carry forward to next meeting when Dawn may be able to lead on this.  

Update from Audiology in relation to “Improving Quality in Physiological Services” (IQIPS) program being undertaken by Audiology departments across Scotland to improve quality and consistency of care.  Could this play in to how we measure improvement in this group?  
Benchmarking will be required to establish where we are to measure progress against. Need to identify specific areas for development to then identify and build Quality Improvement measures against. This will be further looked at in future meetings. 

3. Service Updates: (Attached)

4. Discussion matters raised through Service Updates:


· It would be good to advertise and raise awareness of BSL offer in school to try to continue to have uptake. Councillor Elaine Thornton Nicol may be able to support this. It has been noticed that some schools promoting BSL but using using Signalong videos.  Need early intervention to educate and prevent this.

· The reduction of the ToD service is concerning for parents.  How are the transitions of children on caseloads being managed by just one person?  That group of children will miss out on support which other children will have received. The Concept of contact us if you need us may not be particularly useful. Risk to deaf children and service.  Consideration to be given to this being raised with SBC from CHSWG to try and get more ToD support. 
What mechanisms would CHSWG take to raise this?  Letter to be drafted by the chair and circulated and Services can agree to sign up to this or not.  This is not a complaint against individuals but a risk toward the children, professionals and ToD service as a whole.  What are the risk mitigations against outcomes when it comes to measuring success of our group.  Jenna to share a copy of the letter with Fred which was sent to SBC from SSDCS supported by NDCS and with guidance from lawyers. (Actions - Fred and Jenna)

· Discussion around British Sign Language (BSL) learning offer in the Scottish Borders:
No tutor available to deliver BSL courses at Borders College.  Mixed delivery of BSL at FE colleges across Scotland.  There is a lack of teachers to teach BSL at a higher level. The SQA can offer courses in BSL. Edinburgh did run SQA qualifications – what can we do?  Could be best to start with something smaller and more achievable. This could be a BSL course for Scottish Borders Council employees.  Or possibly BSL tutors as part of ToD team – teach children, staff and parents.  What would good look like? Where to start?  Raise this as a priority from CHSWG to link into Council budget cycle.  We would need to demonstrate a need – what would the change idea be? Plan, do, study, act cycle.  What do we do first?  Pick this up around the BSL Local action plan linking in with Borders College?  (Action – James)

· Paediatrics team – currently working with ENT on new guidelines.  

· What would have to happen to allow NHS Borders Audiology to see under 5s?  This would help with wait times for NHS Lothian. The Audiology service does not rule this out but is still developing current service.


· Update in the chat from Brogan: The Scottish Cochlear Implant Programme is a national centre providing assessment and Cochlear Implant care to patients throughout Scotland. Rehab Advisors are part of the MDT at the Cochlear Implant Centre. Rehab Advisors work as the key liaison person for all paediatric patients and local health boards throughout Scotland. As a national centre, the Cochlear Implant Programme will be represented at local CHSWGS by the Rehab Advisors who will attend at least one meeting per year. Due to geographical constraints, the Rehab Advisors may not be able to attend these meetings in person, but could attend via Microsoft Teams.  As a National Service the Cochlear Implant Programme attend CHSWGS to collaborate with local professionals supporting Deaf children, to share best practice and provide networking and support opportunities. As The Scottish Cochlear Implant Programme is a national service, we are unable to comment on specific Health Board matters. 

Family and Peer Support:

· Heather – 24th March deadline for update of Scottish Government guidance for School Buildings.  Control of the acoustic environment essential for children with a hearing loss. There is currently nothing in legislation around acoustics. There is currently a consultation ongoing, can we collaborate on a response as a CHSWG body?  Minimum acoustic standards – refers to English guidance which suggest minimum standards which are still not ideal.  Open space school plans and classrooms – there is currently no requirement around teaching spaces other than fire regs etc. This is combined with a trend to open plan teaching. This can be detrimental to learning of many children, not just those with a hearing loss, with a good level of evidence confirming this. The professionals at CHSWG are ideally placed to submit a response to this consultation regarding school building regulations. Brogan sits on cross party working group for Deafness.  This consultation has not been raised at this group. Brogan to link in with Heather and group chair to attend this meeting to raise this in this forum.  There are no parameters – wide scope.  Current emphasis on physical disabilities.  Heather to link in with Engineer to give feedback recommendations to Fred.  Emma highlighted research in Essex – will share. Need to think how to get deaf children/young people to feed into this consultation. Easthouses school in Midlothian good example of acoustically treated new build school. (Actions – Brogan, Heather, Fred, Emma)

· SSDCS AGM in February. Consideration for this coming year around fundraising, raising awareness of the group, Deaf Awareness to local businesses, training for the group members to then move forward with face-to-face activities the following year.

Next meeting Tuesday 12th May 1.30-3.00.
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