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POINTS TO NOTE:

The Learning
Disability Service
went live on 18th April
2017.

Child Health &
Community Nurses
are going live on a
team by team basis
starting on the 14
August 17

Mental Health for
older Adults will be
the next service to go
live in Early October

For AHP’s who still
currently record
activity on ePEX, we
will be having
discussions to
determine if Trak or
EMIS is the most
suited option for them

FURTHER
INFORMATION:

For internal users:
Check out the
status of the project
on our IM&T
intranet site.

Please contact Jill
Irvine on 01896

827633 for further
project enquiries.
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EMIS Community Web Update

The replacement for ePex— Issue 2

In addition to the Learning Disabilities Service, we are now live with EMIS
Web for Child Health and Community Nurses in Eildon & Cheviot areas. The
rollout will continue until the end of September with Berwickshire, Teviot &
Tweeddale

Floorwalking is in place to support all users over the next few weeks and
follow up visits will then be scheduled to assist staff once those areas have
been working with EMIS Web for a while.

So far staff training drop in sessions have been well attended and we have
received positive feedback from many

See how
we're growing

Next Steps

The transition to EMIS Community

Web is now being planned for Mental

Health. The project team has already started engaging with the service
and will be looking to start process mapping, reporting & training to
prepare the MH Service for the upcoming changes.

EMIS Community Web demos will be taking place in all areas of MH soon,
if you have not been invited to a demo please contact us and we will add
you to the list.

Training for Mental Health Staff is to commence Late September and the
scheduled go live of the first area will be Early October.

If you are LIVE and are experiencing any issues, please
log a call in TOPdesk and we will contact you directly.
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Main Service Groups

This is the phased approach which has been undertaken by the project team to deliver the new
system;

AHP’s (LDS) AHP’s (Child Health)

Learning Disability Service Bowel, Bladder & Pelvic Floor Care Service

Performance &Planning Children and Young People's Health Network
Community Nursing

o AHP’s (MHOAT)

* MHOAT Acute MH
AHP’s (MH)
Borders Crisis & Liaison Team
Rehabilitation Service (incl Border Addiction
Service)

e AHP’s (CAMHS)
e CAMHS

Benefits of EMIS Web

Real-Time patient data at point of care

One-Click access to vital information

Drag and Drop appointment book

Improve Patient Safety & Experience

Individual patient Care Plans

Increase efficiency

Information is easy to share between healthcare professionals
Improved communications with Clinician & Patients

Project Sponsor Cliff Sharp
Project Manager Judith Dickson
Project Officer Jill Irvine
Project Officer Abi Penman
Project Officer Laura Maltman
System Admin Sarah Manson
Facilitator Lesley Stoddard
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