NHS Borders
Chair & Chief Executive’s Office

John Connaghan
Chief Performance Officer, NHS Scotland
Director of Delivery and Resilience

Via email : john.connaghan2@gov.scot

Dear John

COVID-19 Mobilisation Plan Addendums

Further to the submission of our second NHS Borders COVID-19 mobilisation plan please find
attached two addendums. These follow on from our conversation on 24" March where we
discussed the potential of utilising a temporary structure as part of our plans to increase

inpatient capacity.

Since that conversation we have identified the need to increase floor space for the
Community Hub and Assessment Centre and the preferred option for this is also to utilise

such a facility.

| would welcome an opportunity for an urgent discussion with you early next week regarding

these addendums.

Yours sincerely
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Ralph Roberts
Chief Executive
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Chair & Chief Executive’s Office
NHS Borders

Headquarters

Borders General Hospital
Melrose

Roxburghshire TD6 9BD

Tel : 01896 826000
www.nhsborders.scot.nhs.uk

Date 27 March 2020
Your Ref
Our Ref RR/KM

Enquiries to Kim Moffat, PA to Chief Executive
Extension 28220

Direct Line 01896 828220

Email Kim.Moffat@borders.scot.nhs.uk



